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The whole decay of Western government is explained in this 
seemingly obvious  law: 

WHEN YOU REWARD DOWN STATISTICS AND PENALIZE  UP  STATISTICS  YOU 
GET  DOWN STATISTICS. 

If  you  reward non-production you get non-production. 

When  you penalize  protruction you get non-production. 

The Welfare State  can be  defined  as that  state  which rewards 
non - production at the expense of production. Let  us not then be 
surprised that we  all turn  up' at last  .slaves in a starved society. 

Rustia cannot even feed herself  but  depends  on conquest to eke 
out an existence  -  and  don't  think  they don't strip  the  conquered! 
They have  to. 

Oddly enough  one  of the - best ways to  -detect a  Suppressive Per-
son is  that  he or  she stamps on up statistics and  condones  or re-
wards  down statistics. it makes an SP very happy for  everyone  to 
starve to  death, for the  good - worker to be shattered and the bad 
worker patted on the  back. 

'  Draw your own conClustons'as to whether or not Western  Govern-
ments  (or Welfare States) became at last Suppressives. For they  used 
the,  law used by suppressives: If you reward non-production you  get 
non-production. 

Although all this is very bbviout to us, it  seems toJiave been 
unknown,  overlooked or ignored  by 20th Century governments. 

In  the  conduct of our own affairs in all. matters of  rewards and 
penalties  we  pay  sharp heed to the basic laws as above  and use this 
policy: 

We award production and  up  statistics and  penalize non-produc-
tion and  down statistics. Always. 	. 

Also  we  do it all by statistics -  not rumour, or personality  or 
who  knows  who.  And  we  make sure every  one has a: statistic of some 
sort. We  promote by statistic only.  We penalize down statistics only. 

The  whole of  Government as government  was  only a small bit of 
a  real organization - it was an Ethics  function Plus a  Tax function 
Plus a  Disbursement function. This  is  about'3/100s of an  organiza- 
tion.  A  20th Century government was  just  these 3 functions  gone mad. 
Yet  they  made the  whole population wear the hat of government. 

We must  learn and profit from what they did wrong. And what 
they mainly  did  wrong  was  reward the down statistic and penalize 
the  up  statistic. 

The  hardworker-earner was heavily taxed and the  money  was  used 
to  support  the  Indigent. This was  not  humanitarian. It  was  only 
given  "humanitart,an" reasons. 

The robbed  person was investigated exclusively, rarely the 
robber. 

The  head of government: who  got  irto,the most - debt became a 
hero. 

War  rulers were 4eified . and  peatetime  rulers forgotten,no 
matter how  many  wars  they prevented. 

Thus went -  Ancient Greete„Rome,.,F.rance,  the Britith  Empire  and , 
the U.S. This was the  decline  and  fall  of  every'great ci\tAlizetion 



on this planet: they eventually rewarded the down statistic and pen-
alized the up statistic. That's all that caused their decline. They 
came at last into the hands of SuppressiVes and had no technology to 
detect them or escape their inevitable disasters. 

Thus, when you think of "processing Joe to make a good D of P 
out of him and get him over his mistakes" forget  it.  That rewards 
a down statistic. Instead, find an auditor with an up statistic 
reward it with processing and make him the D of P. 

Never promote a down statistic or demote an up statistic. 

Never even hold a hearing on someone with an up statistic.Never 
accept an Ethics chit on one  -  just stamp it  "Sorry,  Up Statistic" 
and send  it back. 

But someone  with  a  steadily  down statistic, investigate. Accept 
and convert any  Ethics chit  to a hearing. Look for an early replace-
ment. 

Gruesomely, in my experience  I  have 'only seldom raised a 
chronically down statistic with orders or persuasion or new plans. 

1  have only raised them with changes of personnel. 

So don't even consider someone with a steadily down statistic 
as part of the team. Investigate, yes. But if  it  stays down, don't 
fool about. The person is drawing pay and position and privilege 
for not doing his job and that's too• much reward even there. 

Don't get reasonable about  down  statistics. They are down 
because they are down. If someone was on the post they would be up. 
And act on that baSis. 

Any duress levelled by  Ethics  should  be  reserved for down 
statistics. 

Even Section 5 investigates social areas  of down  statistic. 
Psychiatry's cures are zero. The negative statistic  of  more insane 
is all that is "up". So investigate and hang. 

If  we reverse the conduct of declining governments and busi-
nesses we will of couree grow. And that makes for coffee and cakes, 
promotion, higher pay, better working quarters and tools for all 
those who earned them. And who else should have them? 

If  you do it any other way, everyone starves. We are peculiar 
in believing there is a virtue in prosperity. 

You cannot give more to the indigent than the society produces. 
When the society, by penalizing production, at last produces very 
little and yet has to feed very many, revolutions, confusion, poli-

tical unrest and Dark Ages ensue. 

In a very prosperous society where production is amply rewarded, there is 
always more left over than is needed.  I  well recall in prosperous farm commun-
ities that charity was ample and people didn't die in the ditch. That only 
happens where production is already low and commodity or commerce is already 
scarce (scarcity of commercial means of distribution is also a factor in de-
pressions). 

The cause of the great depression of the 1920s and 1930s in the US and Eng-
land has never been pointed out by Welfare "statesmen" 	The cause was Income 
Tax and government interference with companies and, all during the 1800s, a gra-
dual rise of nationalism and size of governments and their budgets, and no 
commercial development to distribute eoods to the common people, catering to 
royal governments or only a leisure class still being the focus of production. 

Income  tax  so penalized management, making it  unrewarded,  and company law 
so hampered financingthat  it  ceased to be really worthWhile to run companies 
and management quit. In Russia management went into politics in desperation. 
Kings were always decreeing the commoner couldn't have this or that (it put the 
commoner's statistic up!) and not until 1930 did anyone really begin to sell to 
the people with heavy advertising. Itwas Madison Avenue, radio,'TV and Bing 
Crosby not the Gre-e-eat Roosevelt who got the US out of the depression. England, 
not permitting wide radio coverage never has come out of it and her empire is 
dust. England still too firmly held the "aristocratic" tradition that the 
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commoner mustn't possess to truly use her population as a market. 

But the reason they let it go this way and the reason the great depression 
occurred and the reason for the decline of the West is  this  one simple  truth.: 

If you reward nen-productjon you get  it.' 

It is not humanitarian to let a whole population go to pieces just because 
a few refuse to  work.  And some people  -77'  won't. And when work no longer has re-
ward none ,  

It is far more humane to have enough so everyone can  eat. 

So specialize in production and  everybody wins.  Reward  it. 

There  is  nothing really wrong  with  socialism helping the needy. Sometimes 
it is vital. But  the  reasons  for  that are more or less over. It  is  a temporary 
solution, easily  overdone  andlike Communism is simply old-fashioned today. If 
carried to  extremes  like drinking coffee or absinthe or even eating it becomes 
quite uncomfortable and oppressive. And today Socialism .  and Communism have been 
carried far too far and now only oppress up statistics and  reward  down ones. 

By the way the natural law in this PcI  Ltr  is  the reason  Scientology goes 
poorly when credit is extended by orgs and  when  auditors  won't  charge properly. 
With credit and no charge we are rewarding down  statistics with  attention and 
betterment as much as  we  reward up statistics in the society.  A  preclear who can 
work and produces as a member of  society  deserves of course  priority.  He natur-
ally is the one who can pay. When we give the one who can't pay just as much 
attention'we are rewarding a down social statistic with Scientology and of 
course we don't expand because  we  don't expand the ability of the able. In proof, 
the most expensive thing you can do  is  process the insane and these have the 
lowest statistic  in  the society. 

The more you help those in the society with low  statistics  the more tangled 
affairs will get. The orgs require fantastic attention to keep them there at 
all when we reward low society statistics with training and processing. The 
worker pays his way. He has a high statistic.,S6 give him the best in training 
and processing  -  not competition with people who don't work and don't have any 
money. 

Always give the best service to the person  in  society who does his job. 
By not extending credit you tend to guarantee the best service to those with 
the best statistics and so everyone wins again. None is owed processing or train-
ing. We are not an Earthwide  amends  project. 

No good worker owes  his  work. That's slavery. 

We don't owe because we do better.  One would owe only if one did worse. 

Not everyone realizes how Socialism penalizes an up statistic. Take health 
taxes. If an average man adds up what he says the government he will find his 
visits to medicos are very  expensive. The one who benefits is only the chroni-
cally  ill,  whose way  is  paid by the healthy. So the chronically ill (down sta-
tistic) are rewarded  with  care paid for by penalties on the healthy (up statis-
tic). 

In income tax,  the  more a worker makes the more hours of his work week are 
taxed away from him. Eventually he is no longer working for his reward. He is 
working for no pay.  If  he got up to 50 a week the proportion of his pay 
(penalty)  might go as high as half. Therefore people tend tc refuse higner pay 
(up statistics) as  it  has a penalty that is too great. On the other hand a to-
tally indigent non-working person is paid well Just to loaf. The up statistic 
person cannot hire any small services to help his own prosperity as he is al-
ready paying it via the government to somebody who doesn't work. 

Socialisms pay people not to grow crops no  matter  how many are starving. 
Get it? 

So the law holds. 

Charity is charity. It benefits the donor, giving him a sense of superior-
ity and status. It is a liability to the receiver but he accepts it as he must 
and vows (if he has any pride) to cease being poor and get to work. 

Charity cannot be enforced by law and arrest for then it is extortion and 
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not charity. 

 

 

• 

 

And get no idea that I beat any drum for capitalism. That 
old hat. 

too is old-old- 

   

Capitalism is the economics of living, by.non-production. It by exact defini 
tion is the economics of living off interest from loans. Which is an extreme of 
rewarding non-production. 

, 	 . 
Imperialism and Colonialism are also bad as they exist by enslaving the 

population of less strong countries like Russia does, and that too is getting a 
reward for non-production like they did in Victorian England f rom all the 
colonies. 

Parasitism is Para'sitism. Whether high or low It is unlovely. 

All these items are 
originators, were all of 

A11 I beat:the drum 
working manager deserves 
of its success.  

almost equally nutty and their inheritort,..if not their 
a stamp - suppressive; 

for is that the Working worker deserveS a break and the 
his pay and th€ successful company deserves the fruits 

Only when success js bought by enslavement or rewards are given to bums or 
thieves will you find the objecting. 

This is a new look.. it is an honest look. 

Reward the ue,  statistic and damn the down and we'll all make out. 
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